
May 31, 2023

Casa di Mir Board meeting

Final

Board directors: Sophie Riss (President), Vahideh Ben Ghozi (Vice President), Jane Mulcaster (Secretary),

Sonya Ahuja, Ann Fernald, Archana Purushotham (Treasurer), David Fortune, Munjal Munshi, Kavitha

Staff: Tyler Bourcier, Deepti Devanagondi, Monica Lalanne, Megan Shumate

Guests: none

Absent: none

Called to order at 6:05 PM: Jane Mulcaster, Board Secretary

Establishment of Quorum: Jane Mulcaster, Board Secretary

Agenda Approval: Sophie Ann moved to approve the agenda; Ann seconded.

Minutes Approval: Ann moved to approve the minutes from 04/27/2023, Archana seconded.

Casa Vignettes:

● Vahideh: Overnight camp for upper el. Conferences, activities, so much organized, learned

science. Owl pellets! Sierra outdoor school, 3 days, 2 nights. 3 hours

● Tyler: Cultural night food was amazing! People went back for thirds and fourths. Megan wasn’t

sure how it would all fit and work, but it came together beautifully. It looked normal!

● David: Mothers day event, wife enjoyed, kids had a great time. “You give me breath”, the

motions, kids practiced every day for three weeks, 3-5 times a day. Daughter started telling her

mom the whole schedule. Son doing the hand motions. Last year, they both memorized the

words, then got stage fright, didn’t move or sing. This year, they did the whole routine. Song was

sweet. Moms were tearing up; two dads too!

Action items reviewed:

1. Ann helping with the strategic planning brochure –Tyler to send opening and closing items -

Closing has been delivered; opening, TBD. DONE

2. Jane provides minutes to Deepti for form 5500 certification. DONE

HOS update (Tyler Bourcier):

● Admin: a lot of projects to do

● Enrollment: 167 two weeks ago, now 164 after a couple of last-minute losses due to life

circumstances. A few families leave mostly for public schools after a move to other school
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districts. Will continue giving tours. 19 children for middle school! Exit interviews: Google form

w/ three questions

● Site: District is voting on Thursday. Thank you to Deepti & Munjal, David for keeping after it,

Deepti even on a vacation day.

● New admin structure, all is going very smoothly.

Standing committee reports:

Find the committee reports in the 2023-24 folder.

● Advancement Committee (Vahideh) - Shar started as committee chair. Doesn’t have access to the

board drive; Kavitha will need to upload the committee reports to the drive. Shar recruited two

additional parents. 7 parents/board directors, Megan, 1 staff.

● Board Development Committee (Jane) - Reviewing Roles & responsibilities document. Strategic

plan done (Ann). Posting it on the website. Give new new families in welcome package. Tyler to

find out printer format. Resolution and so on. Recruiting: HR, Biz Dev, Education. Need to

advertise more. Statements from Board Prez, advertise more

● Head of School Committee (Sophie)

● Investment Committee (Archana) - On hold

● Finance Committee (Archana)

● Site Committee (Munjal) - reserved for executive session

Roles & Responsibilities document review

● The Board Development Committee presented the edits the committee made to the Roles &

Responsibilities document.

● We decided to add a statement to the President’s role wherein the President can share certain

executive responsibilities with the Vice President with a unanimous vote from the Board

directors for a finite time that is agreed upon in writing.

● Jane moved to approve the edits as amended; Sophie seconded. The motion passed

unanimously.

Board officer and committee chair elections

The following slate of nominees for board officers and committee chairs was presented:

Officers

Pres: Munjal

Vice pres: David

Treasurer: Archana

Secretary: Kavitha
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Committee Chairs

HOS committee: Munjal (David as backup)

Finance: Archana

Advancement: Shar

Board Dev: Jane (need understudy)

Site: Munjal

Sonya moved to vote on all the positions in a block since there were single names for each position;

Sophie seconded. All nominations passed with a unanimous vote.

Action Items:

1. Tyler to provide the Strategic Plan and Annual report for new families. (Pivot to new direction

with new lease)

2. Jane to accept changes to the Roles & Responsibilities document and store it in the Board

Policies folder.

3. Ann to provide PDF of strategic plan brochure to Megan for posting on the website; consult with

Tyler & staff re: printing requirements. (Pivot to new direction with new lease)

Meeting adjourned at 7:15 PM: Jane Mulcaster

Year-end celebration

Strait’s restaurant in Santana Row.

Next Board meeting:Wednesday, 08/30/23 6:30 p.m. - Zoom

Respectfully submitted by

Jane Mulcaster

Board Secretary

Casa di Mir Montessori School

90 E. Latimer Ave.

Campbell, CA 95008

(408) 370-3073 
www.casadimir.org
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